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Salinas River Watershed Coordinator Work Plan
Contract Period 4/9/18-4/9/20

Central Coast Salmon Enhancement—Steph Wald

May 2018

Administrative Start up

· Set up invoicing process

· Phone call with US-LT RCD and MC RCD to configure how to enter into ongoing process/projects and discuss value added of Watershed Coordinator to existing and/or ongoing processes/projects

· Generate draft work plan
June 2018

Kick-off Staff Level Meeting:

· Review contracted scope and deliverables

· Sketch out quarterly benchmark tasks including field season needs for Steelhead Conceptual Plan

· CCSE, Stillwater Sciences, US-LT RCD, and MC RCD Discuss any governance concerns/issues, scope and deliverable refinements

· Generate draft working group representation comprised of RCD Executive Directors, County Water Reps from San Luis Obispo and Monterey Counties. The purpose of this group is to ID and facilitate topic discussions that are not currently being pursued (“Future State” discussions) that may be on various people’s radar such as:

·  characterize and diagnose riparian composition of river (Cottonwoods dying), 

·  ID and address outstanding questions/issues related to overlapping jurisdictions between counties 

· Generate calendar of events (must attends in Salinas, Monterey, elsewhere) 
· Work with conservation partners to develop and implement a Grant Partnership Strategy; calendar aligned grant program (CDFW, BOR, SCC, etc.) and place into work plan queue once established; consider possible and likely assessment needs for LTMP/HCP in strategy

June 1-October 31, 2018

· Develop Salinas River Watershed Resources Inventory (annotated list of all watershed planning efforts, restoration projects, guidance documents and regulatory products (SGMA/SGPs, Recovery Plans, TNC Salinas Flood Zones, Paso Groundwater Basin Model, CEQA/NEPA, BA/BO’s etc.) since 2000)

· Review MCRCD Vegetation Management Program and integrate goals and objectives

· Catch up on instream and upslope gravel mining issues, permitting, sediment transport models, etc.

· Research EPAs nine elements to ensure they are folded into products
· Communicate with both Monterey and San Luis Obispo County leads on the Long-Term Salinas River Management Plan and consider best alignment to reduce redundancy and increase effectiveness for both efforts
· Identify critical issues for watershed management including land use, water quality/quantity, regulatory oversight, community stewardship, fish/wildlife habitat
· Generate draft Table of Contents for Existing Conditions Document that addresses both Monterey and San Luis Obispo counties including key LTMP topics and emerging “Future State” topics that are suited for assessment and recommendations within the next decade.

· Outreach to partnering organizations, interest groups, stakeholders, and public (e.g. Farm Bureau, BOS, County Planning Dept., Regulatory Agencies).

· Attend stakeholder meetings of Long-Term Salinas River Management Plan and other allied watershed group meetings (ICF, Howard Franklin); attend for remainder of contract period to further value-added partnership establishment 
· Consider sector focus groups based on working group suggestions pending outcome of “Future States” discussions.
· Prepare communications (e.g web page on USLT RCD/MC RCD website).  Utilize communication pathways such as Farm Bureaus, Dreaming the Salinas, UCCE, Ag Com, etc. for broad distribution. 
· Initiate conceptual model development
November 1, 2018-March 31, 2019

· Schedule Salinas River Symposium for Fall 2019

· Consider elements of Salinas River Institute—timeliness, appropriateness

· Conduct field work 

· Continue conceptual model development; 

· Consider TAC membership and review schedule

· Draft outreach materials if warranted

· Schedule outreach events at festivals and with allied groups pending discussion with working group on “Future State” discussions
· Finalize table of contents and Existing Conditions document
· Draft existing conditions document and circulate among stakeholders

April 1, 2019-April 9, 2020
· Apply for grant opportunities that arise according to draft calendar and in alignment with evolving goals and objectives for watershed planning process
· Complete field work for conceptual model, convene working group and TAC to review and finalize
· Draft and final report on Biodiversity First grant
Deliverables/outcomes
Project Management
· monthly invoicing/reporting and final reporting (April 30, 2020) on Biodiversity First grant including data, partner contributions and project progress
· Financial records related to grant management

Facilitation of stakeholder outreach and coordination
· Participation and facilitation of stakeholder meetings

· Stakeholder summary including attendance records

· Table of contents/outline for draft plan vetted by working group

· Outreach summary including copies/photos of all developed/distributed collateral materials
Data synthesis and conceptual model
· Summary/synthesis of data collection and water quality/watershed monitoring efforts
· Participation in technical meetings

· Steelhead conceptual model including graphics of steelhead conceptual model for the watershed showing key physical process and influence on life cycle, and graphics of key process, such as hydrograph, illustrating effects on key resources, such as steelhead migration, Arundo growth, cottonwood recruitment, etc
· List of successful outcomes including any partner agreements of cost-share for subsequent plan development

Final Products
· Draft report of watershed planning efforts, community outreach, data management, steering committee activities 
· Final report
· Draft Salinas Watershed Management Plan Outline to be the platform from which the next phase of funding will be based upon.
· Draft and final proposal/s to fund subsequent development of the Salinas River Watershed Management Plan
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