Upper Salinas – Las Tablas Resource Conservation District
Board of Director’s Meeting Minutes

April 22, 2021
Zoom

I. Call to Order.  The meeting was called to order by Margy Lindquist at 4:08 pm, and a quorum was determined to be present.  Director’s attending:  Mary Bianchi, Margy Lindquist, Randy Heinzen, Michael Broadhurst, Michael Bonnheim, and Tom Mora. Not present: George Kendall, Melissa Egger, Susan Cochrane  Staff attending:  Devin Best, Hilary Phillips.

II. Changes to Agenda.  None.

III. Public Comment.  None.

IV. RCD Reports.  

a. Board Updates. Michael Broadhurst reported public relations campaign for Santa Rosa Creek Restoration project. 

b. Executive Director’s Report.  Devin Best summarized the ED’s report that was distributed prior to the meeting.  Highlights:  Staff are working to secure funding to repair the Gerhardt project site.  Development of a Public Works Plan by SLO Firesafe Council and CalFire has led to the RCD taking the lead to develop programmatic permit process for fuels management projects in the Coastal Zone.  Caltrans 2 has finalized the cooperative agreement and payment will be in place in upcoming weeks.  Staff coordinating review of 65% designs for the Santa Rosa Creek Streamflow project.  Devin Best discussed the benefits of contracting Jen Paludi to develop and submit the CDFW Fisheries Restoration Grant for Rhoades project which will enable the RCD to hire a consulting firm for stream restoration work, further complementing the work at Gerhardt.  Staff is in the process of requesting an increase in funding from SLO County to develop two new initiatives a) programmatic permit for net ecological benefit projects and b) erosion control short course.  Hilary Philips requested to be participant in the programmatic permit process and consideration of NRCS practices. 
c. Policy discussion.  Devin Best reported the need to update and adopt several policies such as fee-for-service, reimbursement, procurement, etc. The board agreed to have the ad-hoc executive subcommittee review and provide input to policies and provide their recommendation to the full board in June.  

V. Consent.

a. March Minutes.  Margy Lindquist asked for comments or discussion of the February and January minutes.  Two changes were recommended.    Susan Cochrane, not Margy Lindquist, called the meeting to order.  Secondly, Susan Cochrane, not Margy Lindquist, reported on changes to her ranch’s fencing during Board Updates.  No other changes were recommended.
b. March Treasurer’s Report.  Mary Bianchi discussed the March Treasurer’s report.  Net income is $60,739 to date this fiscal year.  Flow Through funds total over $513,000 to date.  There was some discussion about Accounts Receivable, total of $192,490, and the delay in receiving payment from accounts.  Tom Mora moved approval of the March minutes and treasurer’s reports.  Randy Heinzen seconded.  The motion passed unanimously.  
VI. Other Agency Reports.

a. NRCS.  Hilary Phillips updated various programs.  EQIP appears to be poorly funded again this year.  The NRCS has advertised for an additional range conservationist (entry level).  The office can now work at 50% capacity.  There was discussion about the RCD’s role in the Local Working Group and participation by technical experts.
b. ALAB.  Michael Broadhurst summarized highlights from the April meeting minutes.

c. WRAC.  There was no meeting in March.

VII. Board Action Items.

a. Devin Best reported the need to have an ad-hoc finance subcommittee.  Randy Heinzen and Mary Bianchi volunteered.  Devin Best also reported the need for an ad-hoc executive subcommittee.  Mary Bianchi and Margy Lindquist volunteered.
b. ALAB Representative. Randy Heinzen made a motion to approve Mary Bianchi as the primary ALAB representative with Michael Broadhurst acting as the alternate.  Tom Mora seconded.  The approval was unanimous.

VIII. Agenda Setting and Adjournment.  The next meeting will be May 27 at the Templeton Community Park located at 5th and Crocker Street, Templeton.  Meeting was adjourned at 5:40 pm.  

